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Cromaine District Library       PROPOSED 

Regular Board Meeting 

Thursday, November 17, 2016 

Members Present:       Black, Cafmeyer, DeRosier, Lewis, Oemke, Sargent 

Members Absent: Thompson 

Staff Present:  Director Marlow, Barbara Rentola, Janice Yaklin  

Guests:  Peter Bruder, Dan Whisler 

I. 

 

President Lewis called the meeting to order at 7:04 p.m. in the Community 

Room of the Cromaine District Library in the Village.   

 

 

 

 

II. Approval of agenda 

Member Cafmeyer moved to approve the agenda, seconded by Member Oemke. 

Passed unanimously.  
 

Agenda Approval 

III. 

 

Approval of Consent Agenda 

Member Black moved to approve the consent agenda, seconded by Member 

Cafmeyer.  Passed unanimously. 

A. Approval of 10/20/16 regular meeting minutes. 

B. Acknowledge receipt of the October Financial Reports and payment of 

October invoices totaling $140,966.14 and payroll obligations totaling 

$64,673.09. 

C. Director’s Report  

D. Committee Reports  

Community Relations               November 7 

Personnel Committee                cancelled  

Planning Committee                  November 2 

Finance Committee                   November 9 
 

Consent Agenda 

Approval 

 

 

 

 

 

 

 

IV. Call to the Public:  

"Hello" from Peter Bruder. 
 

Call to the Public 

V. 

 

Director’s Report Update – The Director shared the following verbally: 

President Lewis’ emailed questions from the Finance Committee minutes: 

Regarding the new alarm system monthly maintenance:  is this fee we have to 

pay every month? Yes. At this time, we pay an annual fee to Solucient of 

$1,450 per year or $120.84 per month (as noted in your line item budget for 

2016-2017). It is for monitoring and one annual maintenance visit. Why do 

you prefer Central over the other two? I prefer Central because the sales rep 

verified with her techs each step of the way that they could do what we 

wanted AND then she gave us price breaks on top. 

·         Decisions made at the October meeting included the amendment of the 

Improvement Fund budget as a result of the audit and the adoption of the 2017 

Closing Calendar. The Amended Improvement Fund Budget has been loaded to 

the web site. The 2017 Closing Calendar has been sent to TLN for the various 

functions regarding due dates and such in the TLN Shared Catalog and it has 

Director’s Update 

 



Cromaine District Library – Board Meeting  2 

November 17, 2016 

 

been distributed to the library managers.  

·         Volunteers gave 205.75 hours as adults and 54.25 as teens this past month.  

·         The east wall has now been built on the addition and will be poured. 

Distributed tonight is a two-week look-ahead calendar provided by Frank 

Rewold & Son at the every-two-week Construction Committee meeting. Of 

course, some dates will change but it is good to have an idea of what to 

anticipate.  

·         In a crowded parking lot due to the overlapping preschool story times, with a 

patron parked in the handicapped spot closest to the standing-open gate to the 

construction area, with preschool children playing around their parents on the 

edge of the traffic lane in front of the door and more preschoolers and 

caregivers crossing that traffic lane, the backhoe driver carefully and cautiously 

kept an eye on everyone and successfully backed out of the construction area 

and drove out the lane. Building in a confined space was going to be a 

challenge whether indoors (as in the overhead fire suppression pipe installation 

that’s been happening) or in the parking lots. The crews have been 

exceptionally patient courteous and respectful of our role serving the public.  

·         As reported via email, Loni Wetherell has accepted the position of 20-hour 

Circulation Assistant. Loni begins November 29.  

·         Winnie Tripp who, unfortunately, again went out on a four-week leave for a 

recurrent liver infection plans to return November 22. If she is able to do so and 

is able to continue working, we will have no openings in the Circulation 

Department. With Crossroads hours reduced beginning December 1 and 

sufficient staffing will allow the Circulation staff to return to more customary 

work hours and workloads. It has been a challenging time and all have proven 

to be exceptionally flexible and especially attentive to maintaining customer 

service standards.  

·         The Hartland Area Chamber of Commerce requests nominations from the 

members each year for Business Community Awards. There are six categories: 

Enterprise Award, Best New Business, Most Improved Business, Community 

Service, Chamber Member of the Year, and Ambassador. Self-nominations are 

welcomed. The Director has nominated Cromaine for the Enterprise Award 

which is essentially for longevity, but the criteria are stated as: “Established a 

landmark presence in the area; Significant involvement in and contribution to 

the Chamber and the Community; Excellence in business practices and conduct, 

providing a model for other businesses; Involvement in Chamber and 

civic/community activities.”  Cromaine may also be eligible for the Most 

Improved Award which focuses on physical improvements. The categories and 

prior winners, along with the nomination are included in the blue packet for 

your review.  

Member Sargent asked if the November 10 and 11 fire suppression work in 

Circulation got done. The Director replied yes it was accomplished on time.  
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VI. 

 

Discussion 

A. Strategic Plan VISION 2020: Design boards for 

renovation/reconfiguration project by Dan Whisler 

Dan reviewed the two boards prefacing that design choices had two particular 

challenges - re-using existing Crossroads furnishings with their own color 

scheme and providing color choices which coordinate with existing finishes 

already in place at the Village. He described the teen area ceiling which is a 

floating panel with cove-type lighting and because that area will no longer have 

a lay-in (suspended tile) ceiling, the full height of the windows will show. He 

discussed the rationale of carpet color choices and specific paint areas for 

design. 

      Member Cafmeyer asked what the teens of the Teen Advisory Board had to say 

about the colors and design. Dan replied that they were very enthusiastic, liked 

the colors, and are eager to have their own distinctive and unique space. 

Member Cafmeyer expressed concern about salt and such on the royal blue teen 

carpet. Dan noted that there will be a lot of walk-off by that point and should 

not be a problem. Dan took this opportunity to explain the scope increase of 

replacing the linoleum in the first floor delivery area with walk-off carpet. This 

should reduce slip and fall in that area. He noted, too, that it is a trial for 

possibly replacing the carpet from front patron door all the way to the elevator 

in a ten-foot wide band with walk-off carpet when it is time. That will reduce 

weather damage in all other areas of the library, as well.  

      Dan discussed the Youth Program Room. He noted that there, too, a form of 

cove lighting will be used and it will be RGB (Red, Blue, Green LED) lighting 

that will allow different choices for light colors based on events or seasons. 

Because he had just learned that one of the specified laminates--the countertop 

for the 15-16' sink work counter in the program room--is no longer available, he 

asked the Board of Trustees for their thoughts. Member DeRosier asked about 

the different materials, especially if there is one that will be more durable than a 

laminate. Dan explained the various choices and estimated price increases with 

each choice. After discussion, the Director noted that there are two questions on 

the table: one is whether to change the kind of material for the counter and the 

other is to specify the color. Changing the material of the counter means a 

scope increase, which is an owner's cost increase. Member Oemke moved that 

the 15-16' work counter in the Youth Program Room be upgraded to the more 

durable solid surface material at an increase of cost not to exceed $1,000. 

Member Black seconded the motion and it passed unanimously. It was agreed 

that the color choice will be worked out among the Interior Designer, Architect, 

and Library Director.  

      Dan explained the intent of the staff lounge area was to be restful. The work 

areas for staff again must coordinate with the carpets and finishes of the older 

areas but also "lead" the direction for future replacements.  

 

 

 

Strategic Plan 

VISION 2020 
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      Overall, the comments from the trustees were very favorable. Member Sargent 

commented that he loves the fabric specified for the Teen area. They like the 

colors and finishes. Dan commended Jennifer Michalski of Daniels-Zermack 

for the design.  

B. Michigan Library Association Annual Conference attendance by 

Trustees 

Five trustees were able to attend MLA this year. President Lewis reported on 

the three sessions she attended, including one on managing disruptions in 

meetings, one on toxic bosses, and one on library law. (Member Sargent 

commented that he is still waiting for her to send the power point of her 

presentation.) Member Oemke reported on the extensive outreach program at 

Capital Area District Library and the many venues Cromaine should consider 

adding and the Leave a Legacy program where the library becomes a venue for 

all nonprofits to benefit from library classes on planned giving and trusts. 

Member Cafmeyer reported on a session that both she and Member DeRosier 

attended about emergency and succession planning for director replacement. 

Member DeRosier noted that it is very important for Cromaine to have a 

succession plan and an emergency plan for hiring a director. The presenter is a 

consultant who has an agency to guide trustee boards in this process. With 

President Lewis' permission, the Director noted that Cromaine does have an 

emergency management system now for when she travels which she explained, 

and, moving to collaborative rather than hierarchical management for the last 

two years, wants to assure the board that there should be no gap in management 

requiring trustee intervention for day-to-day operations should an emergency 

occur. (Several trustees were unaware that President Lewis has received these 

plans). Because only President Lewis and Member Black were here when the 

Director was hired, she reviewed the consultant's process (an analysis of the 

library's needs, creation of a trustee subcommittee, recruiting and interviewing 

process, and cost for her 2008 hire). President Lewis assured the trustees that 

the Personnel Committee will address these concerns in committee. Member 

DeRosier asked that the trustees as a board make the decisions on hiring. 

President Lewis agreed. The Director noted that there is more than two years 

before it should be an issue. Member DeRosier said that the presenter advised 

there be no overlap of existing and future directors. (The Director shared this 

session's hand-out with the board at the meeting.) Member Cafmeyer was also 

excited about the business databases discussed in another session but it felt a bit 

over her head. Member DeRosier reported about the invaluable relationship 

between the trustees, Library Director, and the Friends and shared a chart that 

showed the various roles and responsibilities for each (from the Connecticut 

State Library). Member DeRosier promised to share more notes as she sorts 

through them. 

C. 2016-2017 Nominations for Officers 

The current slate of officers was reviewed. President Lewis nominated Doug 

Sargent to continue as Treasurer. Member Black seconded. Member Sargent 

accepted. President Lewis nominated Kathleen Oemke to continue as Secretary. 

Member Cafmeyer seconded. Member Oemke accepted. Member Sargent 

nominated Nancy Lewis to continue as President. Member Oemke seconded. 

 

 

 

 

 

MLA Conference 

Attendance 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2016-2017 

Nominations  

for Officers 
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Nancy Lewis accepted. President Lewis nominated Don Thompson to continue 

as Vice-President, in absentia. Member Cafmeyer seconded.  
 

President Lewis invited all trustees to send her an email to indicate a desire to 

change or remain on the current committees and whether there is a desire to 

continue as chair or become a new chair. The slate of officers and appointment 

of committee members and chairs will be part of the January 2017 

Organizational Meeting of the Board.  
 

VII. 

 

Information  

Upcoming meeting dates include:  
      

Nov 30 Planning Committee Meeting, 6:30 pm, 3
rd

 floor if possible 

Dec 2 Community Relations Committee Meeting, 10 am, Crossroads 

Dec 6 Personnel Committee Meeting, 6:30 pm, Director’s Office 

Dec 7 Finance Committee, 4:00 pm, Director’s Office; 

Celebration of Giving, 6:00-8:00 pm, 3
rd

 floor 

Dec 8 Board of Trustees meeting, (one week earlier than usual) 7:00 

pm, third floor. NOTE: Member Oemke will need to take 

minutes in Barbara Rentola's absence.  
 

 

Upcoming 

Meeting Dates 

 

 

 

VIII.  

 

 

Agenda Items for Next Meeting 

 Celebration of Giving event to thank donors and volunteers 

 Board self-evaluation forms distributed 

 Strategic Plan VISION 2020 

 Resolution regarding health care 

 Finance Committee reviews policies 6005, Investment of Library Funds; 

6007, Investment Charter; 6015, Budget 
 

 

Items for Next 

Meeting 

 

IX. Call to the Public:  

Janice Yaklin noted that she was part of the 2008 Director Search Process 

which was a very thorough six-month process. She appreciates the board's 

attention and forethought. 

 

Public Call 

X. Adjournment:  

Motion by Member Sargent, seconded by Member Cafmeyer to adjourn at 8:38 

pm. 

Adjournment 

 

MEMBER OEMKE, SECRETARY 

Cromaine District Library Board 

 

Barbara Rentola, Recording Secretary 

Cromaine District Library Board 

 

 

Documents distributed to the Board for/at this meeting: 

 10/20/16 Proposed Regular Meeting Minutes  

 October 2016 Financial Reports & Checks Issued Totals 
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 October 2016 CDL Investment Performance Report 

 Director’s Report  11/20/16 

 Comments from the Community October 2016 

 CDL Statistics for October 2016 & updated CDL 4-year Circulation Graph 

 Community Relations Committee Minutes, 11/7/16  

 Finance Committee Action/Decision List, 11/9/16  

 Planning Committee Meeting Minutes, 11/2/16 

 Board Standing Committee Assignments 2016-2017 

 MLA Conference Reports with Six Essential Tasks for Boards of Directors 

 2017 Library Closing Calendar 

 10/19/16 Owner/Architect/GC #1 meeting minutes 

 Look Ahead Construction Schedule as of 11/14/16 

 Michigan Public Library Millage Results 2010 to November 2016 

 Succession Planning, handout from john keister & associates 

 2016 CDL Library Trustees on the Ballot Bios 

 2017 Friends calendar bookmark 

 Board & Administrator, November 2016 


